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Implementation Objectives

Objective: Improve and standardize cost estimating and scheduling of delivery services and non-

delivery work:

 Standardize work break down structure

 Standardize resource type and time for complexity of projects

 Standardize methodology for risk and cost estimating

 Standardize scheduling milestones

 Standardize activity tracking

 Automate sharing of information between systems



People



Scope of Functionality in Masterworks

 Masterworks will be used by all functional areas of WisDOT.

 Planning, scoping and scheduling a services to deliver project

 Estimating cost of delivery of a project

 Preliminary estimating construction costs of a project

 Issue, risk and change management for a project

 Document management of all project related information

 Work – flow management

 Project reporting

 Program and performance reporting



Facility Development Process



Work Breakdown/Resourcing/Scheduling

WisDOT Work Breakdown Structure

WisDOT 25.00

Scoping, Estimating, Resourcing Delivery Work Tasks

Project Scheduling/Progress Reporting



Resourcing



Scheduling/Mapping/Location



Document Control/Construction Management



Work Flow/Roles/Security

WisDOT/Consultant/Contractor

Approve/Approver

Review/Reviewer

Submit/Submitter

Publish/Publisher

Create/Creator

Edit/Editor

Update/Updater



Reporting



Dashboarding

Budget

Encumbrance

Spent

Schedule

People

Work Days



System Integration



Consultant Administrators

 Will work with industry to send out information early 

 Will have open sign up starting in April timeframe

 Will describe duties and have training available for firms to discuss

 Will need help spreading the word 

 Duties: 

 User Management within firm

 Consultant Profile/Library information

 Support and Training



System Access



Consultant 

Libraries/Application/Registration



Consultant 

Registration



Scope of services needed

*list does not represent activity level



Solicitation/NOI



Negotiation



Executed Contract
 Masterworks system will be log in encryption security for 

work flow approval

 Print out of contract will be available to file contract

 Source record stored in system for legal and records 

retention purposes

 Snapshot of approved record stored and archived



Training
Audiences:  

 WisDOT Contract Specialist - Contract Supervisors 

 WisDOT Planning - PDS project staff 

 WisDOT Negotiators – Contract Development – Project Management

 WisDOT Secretary – Contract Approval – Governor Approval

 Consultant Administrators 

 Consultant Financial and Administration

 Consultant NOI Responders 

 Consultant Negotiators- Contract Development

 Consultant Contract Management

Options: Face to Face – Job Aide Document- Training Video – Train the Trainer



Implementation Schedule

 Training – May 2017 – December 2017

 Project Estimate/Resourcing/Management – April 2017

 Contract Solicitation – July-August 2017 

 Contract Selection – August 2017

 Contract Negotiation – August 2017 – December 2017

 Construction Management – December2017 



Questions

 Sharon Bremser, PE – sharon.bremser@dot.wi.gov – 608-215-5317

 http://wisconsindot.gov/Pages/doing-bus/eng-consultants/cnslt-rsrces/contracts/econtract.aspx

mailto:sharon.bremser@dot.wi.gov
http://wisconsindot.gov/Pages/doing-bus/eng-consultants/cnslt-rsrces/contracts/econtract.aspx

